
Welcome! 



our purpose… 

I don’t want 
to… 

I should be in 
school… 

Where do I go? 
Now 

what? 

I 
need 
help
… 



  First Interfaith TAY Summit  
MAY	  2013-‐RAISING	  AWARENESS	  



Board President 
Reverend Kelvin Sauls 

Holman United Methodist Church 

Board Treasurer 
Janet Denise Kelly 
Sanctuary of Hope 

Board Secretary 
Kandee Lewis 
The Positive 

Results Corporation 

Rev. Deborah Manns 
The Virtuous Woman, Inc. 

Franco Vega 
The Right Way Foundation Executive Director 

Gerald E. Thompson 
Pathways to Your Future 



Hon.  Mark Ridley-Thomas 
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our initial funders… 



and so we began… 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  August	  2013-‐April	  2014	  

•  Last	  Thursday	  of	  the	  month	  
•  3:00	  pm	  to	  4:30	  pm	  	  
•  ConsGtuent	  Service	  Center	  
	  	  	  	  8th	  Council	  District	  Office	  	  

	  	  	  	  	  	  

Monthly	  CollaboraGve	  MeeGngs	  



building partnerships… 

Cease	  Fire	  

Marymount	  California	  College	  

Children’s	  InsGtute	  

Our	  Children	  LA	  	  

Everychild	  	  
FoundaGon	  

Higher	  Goals,	  Inc.	  

G	  &	  R	  UlGmate	  
	  Child	  Care	  

ChrisGan	  Fundamentalist	  
Internal	  Revenue	  
Employees	  (CFIRE)	  

Black	  Parent	  
Union	  

Li[le	  Lake	  City	  	  
School	  District	  

Pathways	  Office	  of	  the	  
Hon.	  	  Mark	  Ridley-‐Thomas	  

Loyola	  Marymount	  	  
University	  

Lillian	  Mobley	  
MulGpurpose	  Center	  

Public	  Counsel	  

When	  100	  
Grandmothers	  Pray	  

Shields	  for	  Families	  

King	  Drew	  HS	  

Star	  View	  
TEAMMATES	  

CASA	  of	  
Los	  

Angeles	  

ARC	  Mid-‐CiGes	  

1736	  Crisis	  
Family	  Center	  

Good	  Seed	  
Community	  
	  Dev.	  Corp	  

Wa[s	  Labor	  Community	  	  
AcGon	  Commi[ee	  (WLCAC)	  

CHAMP	  
Community	  	  
FoundaGon	  

Blessed	  Village,	  LLC	  

SCHARP/	  
Step	  Out	  

	  Apartments	  

Inner	  City	  Industry	  

Didi	  Hirsch	  
Mental	  Health	  Services	  CARRE	  

	  FoundaGon	  

UNPRISON/FAPC	  

L.A.	  Child	  	  
Guidance	  Center	  

Cri[enton	  Services	  for	  	  
Children	  &	  Families	  

Lyke	  Me	  Advocacy	  

Greater	  Chosen	  Temple	  
ChrisGan	  Fellowship	  

Peace	  Over	  
Violence	  

Jobs	  Create	  Peace	  

RestoraGon	  	  Diversion	  	  
Services	  (RDS)	  

California	  Family	  
Health	  Council	  

NaGonal	  Alliance	  
On	  Mental	  Illness	  

(NAMI)	  

Children’	  s	  
Hospital	  

Los	  Angeles	  

Angel’s	  Nest	  TLP	  

Let	  Us,	  
Inc.	  

Special	  Needs	  Network	  

Ole	  Skool	  
Ministries	  

Rent	  to	  Own	  
	  Realty	  

Peace	  Over	  
Violence	  

CA	  Youth	  
ConnecGon	  

Living	  
Advantage,	  

Inc.	  



 creating buy-in… 



  	  2nd	  Annual TAY Summit 



  planning activated… 



designing the workgroups… 



Workgroup 
Leaders 

Karen Cash 
Blessed Village 

Chris L. Hickey, Sr. Ph.D. 
    Each One – Teach  

One Alliance  

Deba Harper 
CHAMP 

Community 
 Foundation 

Ronald Williams 
The Shoftim Group 

(TSG) 

Eugenia Wilson 
    Living Advantage, Inc. 

Armando Iraldo 
Department of 
Mental Health 

Mental Health  
Committee 



1.   What	  are	  the	  most	  important	  
issues,	  service	  gaps,	  and	  challenges	  
within	  your	  topic	  as	  it	  relates	  to	  
youth	  homelessness	  in	  South	  Los	  
Angeles?	  

2.   What	  detailed	  soluGons	  do	  you	  
envision?	  	  

3.   What	  are	  the	  recommended	  acGon	  
steps?	  Be	  specific.	  

workgroup questions… 



6/2014	  –	  8/2014	  
  planning at work… 



	  
	  

 Six Strategic 
Community 

Goals 

the results… 



Challenges 
 

ü  Lack of available 
housing 

ü  System lacks 
coordination 

ü  System is cumbersome 

	  

Objectives 
 

ü  Universal assessment 
tool and protocols 

ü  Unified data systems 
and data collection 
protocols 

ü  Coordinated 
Engagement Systems 
(CES) 

ü  Improved 
Communication 

  Goal #I 
Improve the coordination of services,  

simplify access, and eliminate barriers. 



 

ü  Lack of available housing 
ü  Lack of a strategic and system 

view  
ü  Insufficient housing  
ü  Limited options 
ü  Disenfranchisement and 

disengagement 
ü  No special consideration for 

specific populations 
ü  Lack of a coordinated strategy 

to develop skills and capacity 

	  

 

ü  Collaborate to develop 
housing 

ü  Align housing expansion 
ü  Expand and support student 

housing development 
ü  Standardize housing provider 

requirements 
ü  Increase TAY-serving drop in 

centers 
ü  Lack of a strategic and system 

view  

  Goal #II 

Challenges Objectives 

Increase and improve housing options for 
homeless youth in South Los Angeles. 



 

ü  Lack of a viable and 
sustainable local economy  

ü  Lack of critical life skills and 
education  

ü  Support systems and 
services are disjointed and 
not linked  

	  

 

ü  Increase employment  
ü  Coordinate and deepen 

partnerships  
ü  Improve linkages to mental 

health 
ü  Partner with education 
ü  Integrate services to result in 

stability for TAY 
ü  Partner with probation and law 

enfrocement 

  Goal #III 

Challenges Objectives 

Coordinate and enhance critical support 
systems and services targeting homeless 

TAY and foster care youth.  



 

ü  Inability for South LA to 
connect at regional, state 
and national levels 

ü  No awareness of magnitude  
of youth homelessness 

ü  No attention to program and 
administrative barriers  

ü  Need for education and 
training on policy and 
advocacy 

	  

 

ü  Create a public policy and 
legislative platform  

ü  Raise awareness about youth 
homelessness 

ü  Advocate for improvements 
ü  Eliminate and reduce 

administrative barriers 
ü  Increase advocacy and public 

policy skills 

  Goal #IV 

Challenges Objectives 

Improve public policies and systems that address 
or omit homeless and at-risk youth.   



 

ü  No basic preparation, training 
and technical assistance to 
expand housing opportunities 

ü  No focus on increasing 
collaboration and influencing 
collaborative good will 

ü  Inability to navigate 
requirements, rules and 
standards 

ü  TAY has no voice 

	  

 

ü  Expand training and technical 
assistance  

ü  Create an infrastructure to build 
trust 

ü  Strengthen “train the trainer” 
education  

ü  Enhance and extend 
standardized training  

ü  Create a South LA TAY 
leadership development 
program  

  Goal #V 

Challenges Objectives 

Improve and expand leadership, collaborative will, and  
service capacity of  South Los Angeles service providers, 
the faith-based community, community leaders, and TAY. 



 

ü  Inability to identify gaps 
and needs 

ü  Lack of a demographic 
profile of a South LA 
homeless youth 

ü No coordination of data 

	  

 

ü Complete the community 
asset mapping process  

ü  Partner with higher 
education  

ü  Share, track, and compile 
TAY specific data  

ü Develop an overall 
evaluation plan  

  

  Goal #VI 

Challenges Objectives 

   Produce and compile data and research that best 
describes the opportunities, needs, and gaps of 

homeless and at-risk youth in the South Los Angeles. 



reflections… 



transformative process… 

	  Partners 
Believed	  their	  
	  input	  ma[ered	  

Were	  moGvated	  	  
to	  work	  together	  

Saw	  each	  other	  
	  as	  equals	  

Hoped	  this	  process	  	  
would	  get	  things	  done	  



what we learned… 

Ø  How to think strategically 
with partners. 

Ø  How to look at producing 
solutions with outcomes. 

Ø  The value of collaboration    
vs. competition. 

Ø  To network, build 
relationships and share 
resources strategically 

Ø  TAY presence is critical; 
our answers may not be 
their solutions. 

Ø  The need to create a 
standard language and 
glossary of terms. 

Ø  The value of credible data 
and research to drive 
action and change. 



here we are today… 

Through our community planning process, we have 
developed a road map to increase investments, 
coordinate services, impact public policy, lead 
advocacy, and expand housing opportunities for TAY 
in the South Los Angeles region.  



Collaborative 
Consultants 

Stephanie	  Inyama,	  MBA	  
OrganizaGonal	  &	  

Community	  Consultant	  

Grace	  Weltman,	  MPP	  
President	  &	  CEO	  

	  

The	  community	  planning	  
process,	  tools,	  approach,	  and	  	  
facilita6on	  was	  developed	  and	  
led	  by	  Communi6es	  in	  	  Mo6on.	  



Collaborative 
Consultants 

Robert Lewis 
President/

CEO 
 NEX-Impact 

Shaun Randolph   
Founder  
Deo V.  

Development & Investments 

Providing	  strategic	  consul6ng	  
focused	  resource	  development	  
and	  investment	  opportuni6es.	  



call to action… 



Homeless No More  
Community Plan Call To Action 

 	  
The South Los Angeles Homeless No More 
Community Plan is our response to preventing and 
ending youth homelessness in our community.  As 
a stakeholder who is invested in being a part of the 
solution, I will contribute  to the Collaborative’s 
effort to implement our community plan. I pledge 
to keep my commitments, leverage my resources, 
and contribute time to implementing and achieving 
our goals.  



Thank You! 


