Our mission is to prevent and end youth homelessness in the South Los Angeles region.




| should be in
school...




First Interfaith TAY Summit
_MAY 2013-RAISING AWARENESS
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our initial funders...

The

California Wellness
Foundation

Hon. Mark Ridley-Thomas
L.A. County Board of
Supervisors
Second District




and so we began...
Monthly Collaborative Meetings

August 2013-April 2014

* Last Thursday of the month

* 3:00 pm to 4:30 pm

* Constituent Service Center
8th Council District Office
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invites you to speak out on
Housing Solutions for
Youth with Mental Health Needs
Date: Thursda

Time: 1 P
Locatior

Homeless but Notiblopeless: Building

Community Strategic Partnerships to

Prevent and End Transition Age Youth
Homeless in South Los Angeles

Community Planning Briefing
US. Department of Housing & Urban Development
California CommunityPlanning and Development

Los Angeles, fornia

April 8, 2014

Our mission is to prevent and end youth homelessness in the South Los Ang,

State of Youth Homelessness-Data

2013 Greater Los Angeles Homeless Count

Key Findings — Service Planning Areas
s Population Totals

eles region

ncrease in homelessness
since2011

Accordingto the 2013 LAHSA
PointinTimeCount, of the
53,798 homelesspersonsin
Los AngelesCounty, 11,234
(20%) are inSPA 6 (South Los
Angeles).

17% of the total no. of
homelesspersonsinSPA6
are undertheageof 24.
Many homelessyouth in
otherregionsthroughout
L.A. County are originally
fromSouth LA,
6,000 homeless youth, ages
18-24 that were counted in
Los Angeles. 1,130 (18.9%)
of those youth were in SPA 6

creating buy-in...

HOMELESS BUT NOT HOPELESS

Homeless but Not Hopeless: The Faith
Community Engaging Transition Age
Youth in South Los Angeles

Presentation to the Children and Families Commission

January 13, 2014

Summary of Accomplishments
& 2013 Plans




2"d Annual TAY Summit

Breakout Session Leaders HOMELESS BUT NOT HOPELESS

Avis Ridley-Thomas Pastor Kelvin Sauls
Holman United
Institute for Methodist Church
Nonviolence
Days of Dialogue “Building Strategic
Partnerships with
“Youth & Law Faith-based
Enforcement Dialogue” Leaders & Churches”

SECOND ANNUAL TAY SUMMIT

Apgelafiosales @t i SRl Building Strategic Community Partnerships to Prevent
Corporation for Communities in Motion Community & . X
Supportive Housing Organizational Consultant & End Transition Age Youth Homelessness in South Los Angeles
“Community Partnerships &
“Giving Youth Power & Voice”  Coordinated Ei ” “Ca ing the Dots”
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planning activated...

Planning Sessions & Asset Mapping Engagement &

Surveys Outreach

Our Community Planning Advisory Committe

Vislt www . southiatay.org on a regular basks to track and get updated regulary on our community
planning process. Contact G Weitman at Communities in Motion to learn more via emall at
grace weltman@communities-m: n.com or call (424) 254-8604 for detalled information about how
you and your organization can be involved




designing the workgroups...

THE SOUTH L.A. HOMELESS TAY &
FOSTER CARE YOUTH COLLABORATIVE

Workgroup Members Guidelines

June 2014




Karen Cash <@

) Deba Harper
Blessed Village
The Shoftim Group 9 CHAMP.
(TSG) Community
Foundation
Workgroup
Leaders
EDUCATE
ENGAGE
EMPOWER Armando Iraldo
. Department of
Mental Health
E%I?\I%Vﬁ’EESIfSMENT Chris L. Hickey, Sr. Ph.D.

Eugenia Wilson
Living Advantage, Inc.

Each One — Teach

Mental Health One Alliance

Committee
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workgroup questions...

Community Planning 2014 Background

THE COLLABORATIVE is comprised of stakeholder workgroups that will inform
and guide the priorities of the community’s strategic plan. These workgroups
were identified based on feedback received from the community through
monthly collaborative meetings and other outreach events that began in
January 2014, These workgroups will further discuss issues, identify solutions,
and create action plans to guide the community’s strategic plan for homeless
TAY and foster care youth in South Los Angeles. Work will commence in July
2014 and should be completed no later than August 31, 2014,

The workgroups are:

1. What are the most important
issues, service gaps, and challenges
within your topic as it relates to
youth homelessness in South Los
Angeles?

2. What detailed solutions do you
envision?

3. What are the recommended action
steps? Be specific.




planning at work...

6/2014 - 8/2014 ‘
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the results...

Six Strategic
Community

Goals




Goal #l

Improve the coordination of services,
simplify access, and eliminate barriers.

Challenges Objectives

v" Lack of available v Universal assessment
housing tool and protocols

v' System lacks v Unified data systems
coordination and data collection

v’ System is cumbersome protocols
v Coordinated
Engagement Systems
(CES)

v Improved
Communication
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Goal #li

Increase and improve housing options for
homeless youth in South Los Angeles.

Challenges

Lack of available housing
Lack of a strategic and system
view

Insufficient housing

Limited options
Disenfranchisement and
disengagement

No special consideration for
specific populations

Lack of a coordinated strategy
to develop skills and capacity

Objectives

Collaborate to develop
housing

Align housing expansion

Expand and support student
housing development

Standardize housing provider
requirements

Increase TAY-serving drop in
centers

Lack of a strategic and system
view




Goal #llI

Challenges

v Lack of a viable and
sustainable local economy

v" Lack of critical life skills and
education

v' Support systems and
services are disjointed and
not linked

Objectives

Increase employment

Coordinate and deepen
partnerships

Improve linkages to mental
health

Partner with education

Integrate services to result in
stability for TAY

Partner with probation and law
enfrocement




Goal #IV

Improve public policies and systems that address
or omit homeless and at-risk youth.

Challenges

Inability for South LA to
connect at regional, state
and national levels

No awareness of magnitude
of youth homelessness

No attention to program and
administrative barriers

Need for education and
training on policy and
advocacy

Objectives

Create a public policy and
legislative platform

Raise awareness about youth
homelessness

Advocate for improvements
Eliminate and reduce
administrative barriers
Increase advocacy and public
policy sKkills




Goal #V

(

&
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Improve and expand leadership, collaborative will, and

service capacity of South Los Angeles service providers,
the faith-based community, community leaders, and TAY.

J

Challenges Objectives

No basic preparation, training Expand training and technical
and technical assistance to assistance
expand housing opportunities Create an infrastructure to build

No focus on increasing trust

collaboration and influencing Strengthen “train the trainer”
collaborative good will education

Enhance and extend

Inability to navigate

requirements, rules and . ..
standards standardized training

TAY has no voice Create a South LA TAY
leadership development
program



Goal #VI

( )

Produce and compile data and research that best
describes the opportunities, needs, and gaps of
homeless and at-risk youth in the South Los Angeles.

& J

Challenges Objectives

v" Inability to identify gapsf]v Complete the community
and needs asset mapping process

v Lack of a demographic Jv Partner with higher
prOfile of a South LA education

homeless. YOl_Jth v Share, track, and compile
v No coordination of data | Tay specific data

v' Develop an overall
evaluation plan




reflections...




transformative process...

Belleved their
input mattered

Saw each other
as equals

Hoped th|s process Were motivated
would get things done to work together



what we learned...

» How to think strategically » TAY presence is critical;
with partners. our answers may not be

> How to look at producing their solutions.
solutions with outcomes. » The need to create a

> The value of collaboration standard language and
vs. competition. glossary of terms.

> To network, build » The value of credible data
relationships and share and research to drive
resources strategically action and change.
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here we are today...

'HOMELESS BUT NOT HOPELESS
FEAUNCHING OUR COMMUNITY PLAN!

Homeless No More

. Holman United Methodist Church
;!Ltjor:c:¥ss1e29:)e()rrr\)l:‘$r > 2008 S S 3320 West Adams Boulevard

_ www.southlatay.org Los Angeles, California 90018

events@southlatay.org & . RSVP by September 21, 2014

(424) 570-5755 Online Registration Now Open

Engage and Participate!

Strategic Vision for TAY in South L.A.
Community Plan Unveiling
Assest Mapping & Resources
Action Planning & Implementation

Through our community planning process, we have
developed a road map to increase investments,
coordinate services, impact public policy, lead
advocacy, and expand housing opportunities for TAY
in the South Los Angeles region.




Grace Weltman, MPP
President & CEO

Collaborative
Consultants

COMMUNITIES
IN MOTION

Vs

The community planning
process, tools, approach, and
facilitation was developed and
led by Communities in Motion.
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Stephanie Inyama, MBA
Organizational &
Community Consultant




Collaborative
Consultants

CONNECTING COMMUNITIES TO CAPITAI

Providing strategic consulting
focused resource development
and investment opportunities.

Robert Lewis Shaun Randolph
President/ Founder
CEO Deo V.
NEX-Impact Development & Investments
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Homeless No More
Community Plan Call To Action

The South Los Angeles Homeless No More
Community Plan is our response to preventing and
ending youth homelessness in our community. As
a stakeholder who is invested in being a part of the
solution, | will contribute to the Collaborative’s
effort to implement our community plan. | pledge
to keep my commitments, leverage my resources,
and contribute time to implementing and achieving
our goals.




Thank You!




